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Variation in rate of years lost in people aged 1 to 64 yrs. from 
chronic liver disease per population by CCG (2016)



https://fingertips.phe.org.uk/profile/atlas-of-variation









• day-case large-volume paracentesis service within their last 
year of life 

• had significant reductions in cost 

• number of inpatient bed days 

• probability of early readmission

• and probability of dying in hospital





What is IQILS?

IQILS (improving quality in 
liver services) is an 
accreditation programme 
launched by the Royal 
College of Physicians in 2017.



Why are we doing this?

IQILS aims to improve the quality and safety of care 
for patients with liver disease 

Its ultimate aim is to reduce premature mortality 
from liver disease



How does IQILS work?

Improvement first then accreditation



Improvement

Work through 
the standards 
online

01
Develop 
supporting 
evidence and 
improvement 
plan

02
Report 
underlining 
achievements 
and areas for 
action

03
Continue 
improvement 
and aim for 
accreditation

04



What are the standards?

There are 6 core standards for liver assessments

Leadership and Organisation

Service Planning and Definition

Person Centred Care

Safety

Clinical Effectiveness

Staffing a Clinical Service



The accreditation cycle



The first phase

• Development of standards

• Endorsement by RCP

• Recruitment of sites

• Welsh government Liver plan

• Training of assessors



Level 1 and peer review

• Stepping stone

• Peer review light touch

• Level 1 standards review 

- advice given on how to reach level 2 



Accreditation

63
registered 
services

10 level 2 

accredited 
services

5 peer 

reviews 
held

Accredited services…

Name of Trust Name of Service

University Hospital Southampton NHS 
Trust

Southampton General 
Hospital

Royal Cornwall Hospitals NHS Trust
Royal Cornwall Hospital 

(Treliske)

Guys and St Thomas' NHS Foundation 
Trust

St Thomas' Hospital

University Hospitals Plymouth NHS Trust Derriford Hospital

North Bristol NHS Trust Southmead Hospital

St George's University Hospitals NHS 
Foundation Trust

St George’s Hospital 

Aneurin Bevan University Health Board Grange University Hospital

The Royal Wolverhampton NHS Trust New Cross Hospital

Liverpool University Hospitals NHS 
Foundation Trust

The Royal Liverpool 
University Hospital

Cambridge University Hospitals NHS 
Foundation Trust

Addenbrooke's Hospital

19
assessors

20
services 

signed off 
on Level 1



Accreditation

‘Our achievement was recognised throughout the Trust, 
including our board of directors. We saw the process as a 

great team bonding experience, and we had a party to 
celebrate our achievement.’

‘The entire journey to accreditation 
has been an excellent opportunity to 
assess and reflect on the service we 

provide to our patients, highlight 
good practice and identify areas for 

improvement.’

‘Everyone found the assessor team very warm and friendly 
and indeed made the day a celebration of our service.’



Accreditation

• Bringing large teams together

• Sharing good practice

• Development of patient groups

• Planning ahead

• Regular review of key performance indicators

• Workforce planning 

• Leverage with senior trust management 

• New ideas
– Palliative community liver nurses

– Alcohol teams based in hospital and community 

• Knowledge repository 



What next?

• Further assessor training 

• Targeted recruitment of the next sites

areas of high liver disease mortality 

• Supporting existing sites in accreditation 

• Re evaluation of standards (2023)

• Work with NHS incentive team 
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